1Jace Mouse
	Background
	Seeking a technical leadership position in a challenging technology-oriented company.

Extensive experience leading project teams of up to 70 people and budgets of $10MM.  Responsible for business supporting $4B in annual sales with up-time commitments of 99.99%.  

Work style is a blend of technical, project management, and leadership disciplines.


	Work Experience
	Cappex.com – College search made simple!
September 2006 to Current

Chief Technology Officer


	
	Orbitz – Cendant Travel Distribution Services
October 2004 to September 2006
Director, Airline SaaS Solutions 
Management of 31 direct employees and 19 matrixed employees.  Transitional role as Director of Program Management with project leadership for a department of 287 technologists including 27 management-level direct reports.
Responsible for application development and support of the booking engine product that powers major airlines in the industry.  System features include: online ticket sales (AA.com and NWA.com), airport check-in kiosks and IVR-based award booking systems. Business is based on a software licensing and professional services model.  Airline clients pay licensing fees for the technology developed by the team, and additional fees for product enhancements and 24/7 web hosting.  Technology platform includes Java, XML, Sun JINI distributed services, Oracle 9i, Sabre, and Linux.
Oversight of operations teams responsible for 24/7 monitoring and support across three data centers with products running in an active/active configuration.
Responsible corporate booking platform that allows United and American Airlines to market preferred airfare rates to Fortune 500 clients.  Product allows up-sell capabilities for hotel and car bookings.  Technology includes Java, XML, JINI, Oracle 9i, Teradata, Galileo/Apollo, and Linux.
Management of billable application development teams who provide private-label site customization, GDS connectivity, and 24/7 on-call support. Services average 40,000 billable hours annually.
Financial management experience including P&L forecasting, invoicing, Service-Level-Agreement (SLA) management, and price sensitivity analysis.

Extensive client management responsibilities, including: bid preparation, value proposition, contract management and invoicing.



	
	Cars.com, a division of Classified Ventures LLC
April 2001 to October 2004

Director of Application Development

32 direct employees, plus matrix responsibilities for 26 employees in technical operations.
Responsible for application development and support during unprecedented growth in the company; leading the company to profitability through tripling the customer base and site traffic to 44MM visits per month. Responsible for staffing 24/7 technical operations.

Steward of project methodology, applications/systems architecture, and program management.

Responsible for the replacement of the company’s primary consumer website based on J2EE.  Technologies used: JSP, XML/XSL, Interwoven, JMS, Hibernate, IntelliJ, JProfiler Ant, ASP, Apache Tomcat, Oracle 9i AS Web Cache, ATG Dynamo, Oracle 8i, SQL Server, Solaris and Linux.

Responsible for the creation of off-shore development team to augment U.S. efforts, including travel to Bangalore India.

Participation in strategic efforts, including business development, vendor evaluations, and due-diligence activities.  Responsible for integrating business acquisitions into company.


	
	iExplore Travel, in partnership with National Geographic
February 2000 to April 2001

Director of Enterprise Application Development

Responsible for all development projects necessary to meet the organization’s operational and B2B needs.  Responsible for the development and implementation of the company’s project methodology, based on the Rational Unified Process.  Projects utilized Rational Rose, ATG Dynamo, HTML, JSP, Java, servlets, XML, Oracle, and Solaris.

Maintenance and development responsibilities for the company’s content management system that drives the consumer website.  Application is written in Visual Basic.

	
	State Farm Insurance 
June 1996 to February 2000

System Designer (6/99 to 1/00)

Technical Project Manager (2/97 to 5/99)

Object-Oriented Developer (6/96 to 1/97)

Responsible for the leadership of technical teams of up to 30 persons, with project budgets of up to $10MM.  Extensive experience in the coordination of development teams in disparate offices, including outside the U.S. Assignments addressing “at-risk” projects.

Comprehensive technical and project management responsibilities for a web-based system to automate the settlement of personal property losses. Leadership on projects to migrate life and health insurance operations to an internet platform.
Comprehensive design responsibility for numerous web-based applications utilizing a Microsoft platform (ASP, COM, MTS).  

	Education
	Southwestern Oklahoma State University


Bachelor’s in Business Administration

Bachelor’s in Computer Science

Student Body President
GPA: 3.85 on a 4.0 scale

Current member of the Project Management Institute.[image: image1.png]
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